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Application Sheet 2006

This application sheet is valid for request for grants from the Swedish Helsinki Committee for Human Rights (SHC) 2006. To check if your project could be subject of possible support from SHC, you will need the SHC Strategy 2004-07 (attached to this sheet but also available on our web page www.shc.se or at any of our offices). The application should contain complete information on the below requested issues, including a completed Project Indicator Framework (attached). If you have any questions, please feel free to contact us.
The Applicant:
Name of the applying organisation:

Title of the project applied for:

Address:

Telephone:

Fax:

E-mail and Web address:

Person responsible for:  
a) realisation of the project  b) finances of the project

1. Applicant 

1.1 Type of organisation: 
a) Membership based NGO

b) Foundation

c) Private Company (if yes specify media outlet, publisher or other) 

d) Other

1.2  Networks
Specify membership in national and international networks, if any.

1.3 Legal registration 

Are your organisation legally registered, if so please attach a copy of the registration permit. 

1.4 Governing structure
a) Governing bodies and their relations (decision-making structure)

b) Organisational structure (specification of departments, field offices/ branches).

c) Size and composition of the staff (including number of men/women employed and area of responsibility). 

1.5 Field of work (maximum 1 page)
a) Brief general information about the organisation  (history, past and current activities).

b) If your organisation have a long term plan/ strategy please attach it to the application.

c) If your organisation produce Annual Reports, please attach the latest version.

1.6 Resources and capacity (maximum ½  page)

a) Sources of financing and level of financing per year.

b) Staff capacity (level of education and/ or experience).

2. Project applied for 

2.1. Relevance of the project in relation to SHC Strategy
Specify which overall and specific SHC objective (p. 2-6 in the SHC Strategy 04-07) your project will contribute to.

2.2 Context (maximum ½  page)

a) The wider context that the project is situated in. The social, economical or political aspects that the project are influenced by.  

b) Which other NGOs or institutions that are addressing the same issues. Please, state if any co-operation is planned with these organisations.

2.3 Problem analysis 
a) The main/ focal problem that should be solved with the aid of this project.

b) The causes of the problem.

c) The consequences of the problem.

d) The group mainly affected by the problem – target group.

2.4 Objectives and results
a) Project Overall Objective: The long term objective to which the project contributes (3-5 years) - at a national and sector level. The SHC objective and the Project Overall Objective could be the same or two different. In case of two different objectives there should be a clear link between the two.

b) Project Objective: The short term objective of the project, achieved at project completion or shortly after. This objective is directly linked to the focal problem to be solved.

c) Results: The expected short and medium term effects after project completion. Should be a change achieved through the activities, not just a list of implemented activities.

2.5 Implementation strategy

a) Activities: The activities planned in order to deliver the identified results. Specify which results above that the activities are linked to.

b) Resources: This includes the staff and experts involved in the project and the financial resources needed to implement the project.

c) Time Plan: Overview of the time plan of specific activities.

d) Is there a long term plan for continuation of the project, if so describe briefly.

2.6 Gender aspects
Describe if and in what way your project will address gender aspects.

2.7  Monitoring and evaluation strategy

Specify how your organisation has planned to monitor (follow that the project proceeds according to plan) and evaluate (an assessment of results after project completion) the project.

2.8  Sustainability

a) Please describe any risks related to the realisation of the project, both internal and external (typical risks are insufficient staff capacity, difficulties to involve target group, lack of political will)

b) Describe how your organisation plan to manage the risks if they occur.

2.9 Visibility of SHC
Describe in what way you plan to publicise the fact that SHC is a partner in the project.

2.10 Project indicator framework
Fill in the attached Project Indicator Framework as a schematic summary of your project application.

3. Budget/ Request (in EUR)

3.2 Request

Requested amount and the purpose of the grant. 

3.1 Project budget 

Detailed budget for the project applied for (the total budget of the project should be presented even if you only request a part of it from SHC).

3.2 Total budget 

Detailed budget for the applicant organisation for the year 2006.

3.3 Grants 

Specify each donor and amount requested for specific purposes. If grants are approved please specify specific amounts and the name of your contact in the donor organisations.

3.4 Annual accounts

If you apply to SHC for the first time, please attach previous year’s Annual Accounts for your organisation.
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